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Group Head of Talent Management  
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Role Overview
RCI Group considers the consistent acquisition and mobility of talent to be a fundamental 
cornerstone of our business's successful growth.

Our Talent Acquisition team is part of our RCI Group People Team. It sits within the broader Talent 
function, with the strategic focus of becoming a trusted partner to the business by proactively 
driving a consistent talent agenda and assuming responsibility for standardised hiring and 
development of talented people.

Our Head of Talent Management will lead a team of TA experts and work hand in glove with our 
group businesses to ensure they are powerfully positioned to secure the best internal and external 
talent through unified practices, enabling them to thrive and grow. Taking complete ownership of 
the delivery of a high-quality, consistent recruitment process that delivers extraordinary and 
uniform experiences to all those involved.

This role is a key member of the RCI Group People Leadership Team and reports directly to the CPO.

Key Areas of Responsibility
A member of the RCI Group People Leadership Team, you'll be responsible for the effective and 
consistent delivery of high-quality talent (external hires, internal mobility, and early careers 
schemes) into the RCI Group businesses. You will lead a high-performing, passionate team that 
takes pride in delivering TA excellence through standardised methods.

The Head of Talent Management will work collaboratively with other HR senior managers to provide 
support and guidance on key talent acquisition areas relevant to both our people and the business. 
Owning the full TA lifecycle on behalf of the group businesses —from attraction, selection, 
assessment, and onboarding—this role will lead a high-performing team of motivated, passionate 
experts who deliver a reputable, flexible, responsive, and expert-led service, with pride in their 
consistent approach.

As a member of the RCI Group People Leadership Team, alongside colleagues, this role shapes and 
actively contributes to the exciting transformation of all facets of the HR function – technology, 
processes, capabilities, selection and assessment, and brand and attraction. This involves not only 
innovating and evolving the very basis for how the company hires talent but also leading the team 
and the broader business through profound, transformative change, ensuring alignment and 
inspiring trust with compassion and enthusiasm.
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Operational Expertise

• Oversee the tactical delivery of recruitment activities across the RCI Group, ensuring the team 
operates to the highest quality standards and promoting consistency in practice. Monitor 
performance, KPIs, and feedback, and take timely action on required interventions to maintain 
uniformity.

• Work in close, respectful collaboration with colleagues across the RCI Group and RCI People 
Team, leveraging expertise, abiding by established frameworks and governance approaches, 
seeking expert input, and actively fostering a respectful awareness of the boundaries of 
knowledge, ownership, and expertise.

• Actively build and maintain robust external networks and market knowledge to ensure external 
innovations, technology advancements, best practices, and market intelligence are fed into the 
team, function, and broader business to support consistent evolution.

• Effectively manage multiple stakeholders across business areas with varying priorities and 
challenges while driving toward aligned outcomes.

• Drive forward accurate short-, medium-, and long-term forecasting of talent needs, ensuring a 
standardised approach. Ensure teams are right sized to deliver to demand levels and that 
forecasts:

• Are fed into the wider RCI Talent plan/process consistently.

• Maintained, tracked, and reported on uniformly.

• Have appropriate action plans in place to address any issues, risks, or shortfalls.

• Build a deep understanding of the RCI Group businesses; their risks, plans, and strategic 
priorities; ensure the TA team shares this deep knowledge to apply consistent solutions.

• Represent RCI Group businesses' needs within the strategic priorities and plans for the Talent 
agenda.

• Have oversight and own delivery of senior and/or critical appointments, leading in the delivery of 
vital projects with a focus on consistent execution.

• Ensure all TA delivery activities are fully aligned with and enable RCI's inclusivity ambitions, 
including but not limited to robust, transparent shortlisting and fair, consistent assessment 
techniques.

• Ensure the power of RCI's employer brand is maximised throughout the recruitment lifecycle.

• Monitor the impact of brand activities, events, campaigns, and sourcing channels on application 
quality and talent pipelines, feeding insights and ideas to the Enablement team whilst ensuring 
all activities are tightly aligned with the employer brand strategy and framework.

• Operate at an expert level in the use of the recruitment technology suite, ensuring that 
operational excellence, accuracy, and data integrity sit at the heart of the process for each team 
member, and auditing, addressing capability gaps, and appropriately addressing non-
compliance to ensure consistent usage.

• Manage and administer budgets, contributing to annual budgeting processes, ensuring costs are 
appropriately tracked and controlled, and scrutinising ROI based on consistent metrics.

Group Head of Talent Management  
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Operational Expertise Continued

• Design and embed a consistent end-to-end recruitment and selection framework (competency-
based processes, assessments, offers, internal mobility) including hiring manager training and 
governance.

• Partner with divisional People Leads and business leaders on workforce planning inputs, 
translating forecast demand into talent pipeline strategies for critical roles and early careers. 

• Drive Diversity, Equity and Inclusion (DEI) outcomes in hiring, including inclusive attraction 
strategies, fair and transparent assessment, and monitoring of diversity metrics/adverse impact.

• Own and continuously improve the candidate-to-colleague journey, partnering with HR 
Operations on onboarding/induction standards, compliance checks and employee care 
handovers. 

• Own supplier/agency strategy and contractual governance, ensuring cost effective hiring, 
consistent quality and compliance, forecast and manage TA budgets and people costs.

• Maximise the recruitment technology suite/ATS, building dashboards and KPI’s (e.g. time to hire, 
quality of hire, pipeline health, candidate experience) to drive data-led decisions.

• Ensure hiring and onboarding activities comply with relevant legislation and Group policies (e.g. 
right to work, immigration where applicable, safeguarding checks), escalating risks 
appropriately. 

• Collaborate with Talent/Enablement and L&D colleagues on onboarding, early careers and 
pipeline development programmes, measuring impact and continuous improvement. 

Stakeholder Relationships

• Ensure meaningful dialogue with key colleagues across the RCI Group business to demonstrate 
the value of the TA service, highlight areas of success and focus, and share plans and progress 
toward consistency.

• Build and maintain strong, reputable relationships with leaders across the group businesses as a 
trusted expert:

• Provide a credible, knowledgeable, and obvious expert point of contact/escalation for 
standardised advice.

• Act as a sounding board and authority for all TA-related queries, ensuring answers are 
consistent across the Group.

• Assume and leverage a key partnership with the group businesses' leadership teams and RCI 
Group People Team colleagues:

• Influence and co-create the People and Talent strategy for each business/function, 
ensuring alignment with Group standards.

• Develop and own the strategic attraction and skills pipelining strategies to ensure value-
add, expert-led plans, and consistent objectives are central to the strategy.

• Ensure the delivery of meaningful MI, trends, progress, risks, and insights, alongside 
market intelligence, to support consistent decision-making.
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Management & Leadership

• Coach and mentor team members, enabling their success and personal growth and supporting 
their professional development in line with agreed standards.

• Management of team members to include:

• Conducting impactful and meaningful 1-1s.

• Monitoring and controlling workloads.

• Executing effective and consistent performance management processes.

• Be a positive agent for change, leading the team by example, inspiring trust and commitment 
through periods of transformation and change, championing innovation and consistency, role-
modelling positive attitudes, and proactively tackling poor behaviours.

• Play an active role across senior stakeholder groups – representing and raising the profile of TA 
and the wider RCI Group People Team. Work effectively with peers, developing trusting, 
practical, and collaborative ways of working that promote alignment.

• Seek out and execute continual improvement through the scrutiny of KPIs, data, feedback, and 
the effectiveness of strategies and tools to enhance consistency.

Person Specification

Essential skills

• Expertise and knowledge, including delivering full end-to-end direct sourcing models, structured 
assessment frameworks, and specialist hiring, understanding of recruitment best practice, 
process, policy, and relevant legislation, with a focus on consistent application.

• A deep recruitment expert with a career spanning delivery and leadership of complex in-house 
corporate TA activities, ensuring alignment across diverse functions.

• Confident, curious, and passionate about the evolution of technology and the value added 
through effective and uniform deployment in TA.

• Experience of running an innovative talent acquisition function in a medium-sized organisation 
and knowledge of development in these fields.

• An excellent track record of managing successful high-performing teams, striving for operational 
excellence, driving improvements and change, and building engagement through consistent 
practices.

• Experience of leading continuous cultural change and development at an organisational level, 
fostering a unified culture.

• Able to manage stakeholders in a matrixed organisation and influence without authority to 
achieve consistent outcomes.

• A proactive people leader with a pragmatic and customer-focused approach who leads by 
example, coaching and mentoring others in the support of their development.

Group Head of Talent Management  
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Person Specification Continued

Essential skills

• A proactive and positive mindset oriented towards continuous improvement and harmonisation.

• A curious and enthusiastic change agent able to galvanise and inspire others around them to 
adopt consistent ways of working.

• Holds high professional standards and drive; demonstrates resilience and tenacity in the pursuit 
of testing and challenging goals and initiatives.

• Strong and confident data-minded analyst, able to assimilate complex information to reach 
balanced, compelling, meaningful, and actionable insight that supports consistent decision-
making.

• Ability to build open relationships and gain consensus with all internal and external stakeholders 
to drive alignment.

• Strong, authentic, and sophisticated communicator who demonstrates significant influence and 
credibility and builds trust and rapport at pace.

• Detail-oriented with a completer-finisher mindset, with proven project management capability 
and the ability to create and deliver on plans that ensure consistency.

Beneficial

• CIPD or equivalent qualification.

• Qualified and experienced in assessment and psychometric tools for consistent evaluation.

• Experience in implementing AI and technology tools and managing contracts for consistent 
success.

• Executive search and Strategic Workforce Planning experience.

• Previous TA transformation and/or process re-engineering experience focused on 
standardisation.

Business Requirements

This is a team leadership and customer-facing role, so 80% of the time will be spent in the office 
with the Talent team and, at times, partnering with colleagues across the RCI Group on key 
issues/projects to ensure alignment and consistent delivery.
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